
OVERVIEW AND SCRUTINY COMMITTEE

Meeting: Thursday, 9th July, 2020 at 2.00 pm.

Present: Councillors McLeavy, Cassidy (Vice-Chairman), Gawne, Husband,             
W. McClure, McEwan, Morgan, Robson and C. Thomson.

Officers
Present:

John Penfold (Corporate Support Manager), Brooke Parsons (Corporate 
Support Assistant), Sandra Kemsley (Democratic Services Officer) and 
Katie Pepper (Democratic and Electoral Assistant).

1 Apologies for Absence 

Apologies for absence had been submitted from Councillors Pidduck, Mooney and 
Worthington.

2 Minutes 

The Minutes of the meeting held on 11th March, 2020 were taken as read and 
confirmed.

3 Public Participation 

RESOLVED:- To note that no questions, representations, deputations or petitions had 
been received in respect of the meeting.

4 Terms of Reference 

RESOLVED:- To note the revised Terms of Reference for the Overview and Scrutiny 
Committee.

5 Work Programme for 2020/21 

The Corporate Support Manager provided Members with information regarding the 
Committee’s remit.  In order to deliver effective scrutiny, he advised that a Work 
Programme needed to be developed that provided a clear direction and focus for the 
work of the Committee.  He reported that the Committee were required to create a 
work programme to deliver this and in the past had tried to develop a programme for 
the period of the administration.  

Members had been invited to suggest items to be included in the Work Programme for 
2020/21, however as the Council were now operating in an unprecedented 
environment due to Covid-19, the Corporate Support Manager had suggested the 
Committee needed to focus on high priority issues which would support residents as 
we move into the recovery stage.

Additional urgent items may be identified during the period and those would be 
considered in an appropriate timeframe. 

The Corporate Support Manager reported that there had been a large number of items 
that had been identified as potential topics for the work programme.  Although some of 
these could be grouped together, there was still too many for the Committee to 
address effectively.
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An extensive list of potential items to be added to the work programme had been 
forwarded to the Chairman.  The Corporate Support Manager had suggested that 
items could be grouped together, or rationalised.

List of potential items:-

- Licensing response to COVID shutdown, support to businesses opening up;
- Overall Councils response to COVID;
- COVID disruption and discretionary grants, operation of grants scheme and 

responding to claimants, particularly in regard to Customer Service; and
- COVID and lockdown/opening up lessons learned, what went well, what went wrong.

IT/Telephones

- IT systems, laptop and iPad updates, recalls etc.; and
- Telephone system, inability for Members to contact people, inability for public to 

contact people.  Could a VIOP be installed?

Planning

Scrutinise Planning Policy in regard to housing and sensitive development, affordable 
housing definition to be clearer so that we have a price point to work towards in terms 
of what affordable means.

Communication

- Effectiveness of current Communications arrangements.  What is the overall cost of 
external provision?  Non prompt communication with Councillors (things released in 
the press and on social media before informing Councillors). 

Costing of specialist staff

Are these additional staff required?

Street Cleaning

- More focus on backstreets of Barrow and Dalton.  Community recycling centres 
across the Borough have disappeared, could they be reintroduced?  Can we see a 
cost benefit analysis and are there considerations to bring back in-house similar to 
Copeland?

- Fly-tips - Increase in the number;

- Bring sites - Can we have bring sites?

- Abandoned vehicles - A transparent process needed;

- Rodents - Increase in rodent activity because of fly-tipping;

- Community Hubs - Selection of priority locations, are they correct?, Risedale has the 
highest health issues.  Hawcoat and Roosecote have the highest number of 
vulnerable adults.
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- Costings and staffing with specialist qualified staff;
- Are there duplications with other agencies? (Inspira, the Well, mental health etc.; and
- Sustainability of Hubs.

Staff Promotion

- How effective and timely is staff promotion?
- What are the timescales for staff moving from assistant to officer etc.?  Is this when 

they complete their apprenticeship?

Opening up of pitches, Stockport opened almost a month ago, why not Barrow?

Member Training Group;

Outside Bodies; and

Pre-decision scrutinies.

RESOLVED:- To agree that the Corporate Support Manager would arrange a meeting 
with the Chair and Vice-Chairman to prioritise items to be added to the Work 
Programme for 2020/21 and once finalised the document would be forwarded to 
Members prior to submitting to the next meeting of the Scrutiny Committee.

6 Street Cleansing Review 

The Corporate Support Manager provided Members with an update regarding the 
street cleanliness working group.

The work group had reviewed documentation including Committee reports relating to 
the contractual change to the street cleansing service and initial questions had been 
sent to the Assistant Director - Community Services who had responsibility for street 
cleaning.  A response had been received and reviewed by the group which had 
required additional information.  An invitation had been sent to the Assistant Director - 
Community Services to attend the next meeting, however due to the Covid-19 
situation this meeting had not taken place.

It had become clear that the current service schedule was different to the original 
contract and was intended to be more responsive.  That change had been supported 
by a contract variation and the effectiveness needed to be assessed.  The Corporate 
Support Manager’s view was the scrutiny role should now be to ensure that the street 
cleansing service was formalised and activities were made transparent.

The Corporate Support Manager reported that a meeting of the FCC Partnership 
Board was due to take place on 21st July, 2020 and the Street cleansing schedule 
and potential contract variations would be discussed. 

RESOLVED:- To agree that the Corporate Support Manager would report back to the 
next meeting on the outcome of the FCC Partnership Board.
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7 Use of Customer Services Data 

The Corporate Support Manager provided Members with an update regarding the use 
of Customer Services data.  It had previously been agreed that the Customer Services 
data be reviewed on a quarterly basis. 

The review for the use of customer services data has been calculated over the 
financial year 2019/ 20.  There had been quarterly reviews to review the data in more 
depth.  Throughout the course of the review there had been minor anomalies which 
had been reviewed along the way and there had been a total reduction in the number 
of the service requests taken to service failures. 

Tables indicating quarterly reviews and the final review had been appended to the 
report outlining service failures.

The Corporate Support Assistant provided the Committee with an alternative data 
which outlined service successes rather than failures.  This information is included in 
Appendix 1 to these minutes.

Members had been invited to consider the Customer Services data and determine 
whether further action was required.

RESOLVED:- To note the report and agree that future data should include service 
success as well failure.

REFERRED MATTERS
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

8 Annual Report 2019/2020 

The Corporate Support Manager presented the Scrutiny Annual Report for 2019/2020.  
He reported that the Council had one Overview and Scrutiny Committee with the remit 
to; investigate, scrutinise, monitor, oversee and comment on service delivery 
mechanisms, policy implementation, or any other issue affecting the Borough or its 
residents provided that they had previously been considered by either the Executive 
Committee or Council.

Membership of the Overview and Scrutiny Committee in 2019/2020 had been 
Councillors McLeavy (Chairman), Cassidy (Vice-Chairman), Gawne, Husband, 
McClure, McEwan, Mooney, Morgan, Pidduck, Robson, C. Thomson and Worthington.

Members had previously agreed to develop a four year work programme (2019-2023).  
Topics identified for review in the previous year are presented in Table 1.

The Committee recognises that additional urgent items may be identified during the 
period and those are demonstrated below in an appropriate timeframe. 
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Table 1

Item Topic Scope of the review

1 Street Cleansing
To review the procedures in place with the 
Streetcare Team to deliver a high standard of 
street cleanliness. 

2 Revenues and Benefits 
Performance

To review the customer service data figures 
compared within each quarter. 

3 Members Training 
To review the Council’s Members training 
procedures to ensure fairness and improved 
communication. 

4 Corporate Parenting 
To review the Council’s responsibility with 
regard to Looked After Children in the 
Borough. 

Waste

The work group had reviewed policies, procedures and performance information 
relating to the waste and recycling service.  The main output from this review was that 
the Partnership Board meetings with FCC Environment had been re-established and 
the two parties were now having constructive dialogue.  Operational meetings had 
now been re-established and there had been some improvement to service delivery 
including fly-tip removal and container delivery.

Revenues and Benefits Performance 

The full transfer of the Revenues and Benefits service, from outsourced to in-house, 
was still progressing.  The future provision for the Revenues and Benefits systems 
was still outstanding and external administration support would continue until March 
2021.  In addition there had been a shortfall in the number of staff that were expected 
to transfer to the Council and there had been an on-going recruitment programme to 
fill those vacancies.

Despite this, the Council had made the anticipated savings and continued to deliver 
the service.

The transfer had been a significant challenge for the Officers and staff involved and it 
was difficult at this stage to get a full, or completely accurate, picture of the impact of 
the transfer on service delivery.  Therefore, it had been suggested a ‘light touch’ 
review over the next eighteen months by way of a written performance report to 
Overview and Scrutiny every six months.

Members Training 

A full review had been carried out to review Members Training.  The review ensured 
there had been a continuous effort to improve.  To conclude the review, Councillor 
Morgan had provided the Committee with a table to monitor the efforts of the Member 
Learning Programme.  The current state of this remained ‘Good’.  The findings of the 
review had also been incorporated into the Member Development Strategy which had 
been reported to the Executive Committee on 4th March and approved by Full Council 
on 16th June 2020.
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Corporate Parenting 

An in-depth review of Corporate Parenting had been undertaken by a separate group 
to the Committee with Councillor Morgan leading the review.  Councillor Morgan 
stated that all relevant actions had been mapped into the Council Plan.  The group 
had approached Management Team to map Corporate Parenting into Service Plans 
but due to Covid-19 that had not been completed.

Work Plan

Members had been invited to agree the work plan for the upcoming year; this would 
form part of the Annual report which goes to Full Council on 28th July, 2020.  The 
Work Plan had been reported as a separate agenda item (Minute No. 5 refers).

1. To note the Annual Report; and

2. To agree to present the Annual Report to Full Council once items for inclusion in 
the Work Plan had been agreed.

The meeting closed at 2.45 pm.


